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May 1, 2008
Dear Friends of SCC:

In the Fall of 2007, as part of a NCCCS initiative to document and publicize the need for capital funds for community colleges, Sampson
Community College completed a six-year long-range plan identifying anticipated enrollment patterns and the need for program expansion
to meet service area employment demands. In response to this long-range plan, the College has developed plans for facility expansion to
support this growth and program development which are described in the following master facility plan.

The plan is divided into a six-year and long-term time horizons. The six-year plan includes three major buildings for inclusion in the NCCCS
capital budget beginning with the 2008-2009 state budget. A build-out plan provides an understanding of the existing campus capacity and
suggests footprints and design concepts to guide long-range campus development.

The three projects included in the six-year plan would expand the physical campus by over 100,000 sf. The first priority, a Nursing and Al-
lied Health Building, would expand cosmetology facilities, remodel the Technology Building to accommodate the growing demands of
the Sampson Early College, and construct a 36,000 sf additional building dedicated to meeting the current needs of nursing students and
to allow for expansion into additional allied health programs. The second project would construct an additional academic building to ac-
commodate college transfer enrollment as well as enrollment increases. The third project provides for the construction of a basic skills and
compensatory education building to meet the unique challenges of these students. In addition, the plan identifies a range of significant
renovation and repair expenditures which should be anticipated and budgeted during this period. These include roof replacements, me-
chanical system upgrades, the repair of masonry and window walls, and parking and roadway resurfacing.

While the master plan identifies new buildings based upon recent program planning, the College’s lead design partner, Lappas & Havener,
PA, continues previous master planning concepts developed for and adopted by the Board of Trustees in1999.

We believe this plan presents exciting new plans for Sampson Community College.
Sincerely,

William C. Aiken
President
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Executive Summary

The purpose of the Master Facilities Plan is to
articulate a vision for the physical development
and future growth of Sampson Community
College including recommended new build-
ings, renovations, additions to existing build-
ings and new open space improvements. The
study explores a six year and full build out plan
to provide the College with the identification
of six year capital improvement projects as well
as development guidelines for future campus
growth.

The Master Facilities Plan is the compilation of
a four month study conducted by an interdisci-
plinary design team with contributions from the
Sampson Community College Building Com-
mittee and Board of Trustees. The first phase of
the planning process included an evaluation of
existing conditions and organizational patterns
found on campus. The second phase of the pro-
cess focused on exploring master plan design
alternatives for new building and site configu-
rations.

Principal Components of the Plan

Principal components of the Plan will signifi-
cantly expand the physical campus while also
enhancing the character and function of the
campus, better serving the College’s students,
faculty and staff as they are incorporated. They
include:

Facilities

+ Nursing and Allied Health Building (36,000sf)
+ General Academic Building (36,000sf)

+ General Academic Building (36,000sf)

Parking and Circulation Improvements

« Parking expansion on the east side of campus
to address regional parking deficits

 Improved internal campus signage located
across from the College’s main entry

« Improved vehicular circulation into north fac-
ulty/staff parking lot

+ Expanded visitor parking area with improved
arrival walkway to east side of the North
Building

Master Facilities Plan |
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l. Introduction

Purpose of the plan

Sampson Community College (SCC) is preparing
to better serve its current academic community
and positioning the College to respond to the
future academic needs of the Clinton County
region. In fall of 2007, the College engaged in a
long-range planning process to assist in the de-
velopment of institutional program and capital
improvement plans. The SCC Long Range Plan
2007-2012 (LRP) serves as a resource for guid-
ing this Master Facilities Plan (Plan) by provid-
ing key program and enrollment growth projec-
tion information. Utilizing the Long Range Plan
completed in December 2007, as well as addi-
tional program and space information provided
by the College, the Plan aims to depict physi-
cal development patterns from six year and full
build-out perspectives. The overall purpose of
the Plan is to articulate a broad vision for the
campus and framework for future development
of Sampson Community College as directed by
Long Range Plan implications, insights provided
by Sampson Community College administrative
leaders and planning process findings.

Master Planning Team

Lappas + Havener, PA
Design Team Lead
Durham, NC

Hobbs Architects, PA
Building Condition Evaluation
Pittsboro, NC

RMF Engineering
Campus Thermal Utility Evaluation
Raleigh, NC

Mulkey Engineering
Water/Sewer/Storm Utility Evaluation
Raleigh, NC

DRMP
Traffic Analysis
Charlotte, NC

Master Facilities Plan |
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l. Introduction

Planning process

The master planning process consisted of three
phases. First, a multi-disciplinary team led by
Lappas + Havener, PA (LHPA) conducted an as-
sessment of the physical campus.

In the analysis phase, the planning team first
conducted studies to evaluate the following:

«  Architectural conditions and uses

«  Mechanical system conditions

«  Utility and infrastructure conditions an
growth capacity

«  Pedestrian circulation and access

«  Vehicular circulation and parking use and
distribution

«  The aesthetic and functional character of
the campus

Detailed findings from specific studies from the
team of consulting specialists can be found in
the Master Facilities Plan Technical Appendix.
Next, supplementary data was studied includ-
ing the LRP, existing space information, poten-
tial program expansion and enrollment projec-
tions. Finally, findings from the site and data
analyses were combined to generate a feasible
six year plan. During the course of the planning
study, the team held two key meetings with the
SCC Board of Trustees to keep them informed of
the direction of the Master Facilities Plan. Both
meetings provided the opportunity for Board of

Trustee members to comment on the progress
and directions of the planning process, findings
and proposals.

Organization of the Plan

The Master Facilities Plan followed a logical
step-by-step planning sequence. Each phase of
the study is built upon the information received
and the conclusions made in the preceding
phases. The underpinnings of this Master Facili-
ties Plan, its working assumptions, findings of
the campus analysis, conceptual foundations
and specific Plan recommendations are fully
presented in this document.

The Master Facilities Plan document is orga-
nized in a manner to lead the reader through
the study in the same sequence in which it was
conducted. The Plan is divided into two main
sections:

The Campus Today explores the conditions
of Sampson Community College in its current
state. The analysis evaluates the campus in
terms of its visual character, organization, how
it functions and how these attributes collective-
ly contribute to its current physical form. The
conclusions drawn from the analysis of existing
conditions establish the basis from which cam-
pus planning objectives and recommendations
for future development were formulated.

The Vision for the Campus articulates an or-
ganized response to current facility needs, pro-
jected enrollment growth, and the expansion
of new and existing academic programs. The
campus vision, represented in a six year plan
and a full build out plan, illustrates logical de-
velopment patterns that will meet future needs
and improve the current organizational and
aesthetic quality of the campus.

The site analysis is augmented by studies which
assess current full time equivalency (FTE) totals,
historical enrollment trends, and enrollment
projections. These studies are summarized in
Section lll: Projections.

Master Facilities Plan | 5
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Long Range Plan Executive Summary

The Sampson Community College Long Range
Plan (2007-2012) completed in December 2007,
played a critical role in forming the direction of
this Master Facilities Plan. Below is the excerpt-
ed Long Range Plan Executive Summary:

In the Fall of 2007, as part of a NCCCS initiative to support insti-
tutions in the development of institutional program and capital
improvement plans, Sampson Community College completed a
six-year long range program plan. The plan projects enrollment,
anticipates demand for existing programs, and identifies new
programs that may be needed by area business and industry.
The plan identifies facility needs to adequately accommodate
the demands of existing programs, any enrollment growth, as
well as provide the educational spaces needed to support new
programs. This plan is intended to serve as a resource for the
development of a master facility plan during the spring of 2008.
Collectively, the master facility plans provided by the 58 NCCCS
institutions will provide the support for the System’s 2008-2009
biennium budget requests for capital funding.

Theinstitution’s planning process followed the general guidelines
provided by the System Office planning staff. The plan summa-
rizes demographics and labor market information for Sampson
County along with faculty and staff surveys and advisory group
feedback.

« The plan includes service area data projections for Sampson
County provided by EMSI, a planning consulting firm, under
contract with the NCCCS.

« College planning staff utilized three enrollment projection
methods to project enrollment for curriculum, basic skills, and
occupational extension programs.

« College staff and faculty completed an on-line survey identi-
fying their perception of the potential for individual program
growth and the current adequacy of facilities to meet this
growth. The survey requested information concerning pro-
grams that should be considered for further study and the
adequacy of facilities to accommodate these program needs.

- All College program advisory committees were convened for a
Jjoint dinner/work session and provided a review of EMSI data
and the results of the internal survey of staff and faculty. These
stakeholders provided feedback concerning their perception
of the data, the College’s analysis of the data, and suggestions
for program development.

- The President’s Council of the College formulated key implica-
tions from all information sources. The final implications are
an attempt to arrive at general conclusions which are best fit-
ted to the objective data and subjective opinions.

The service area data projections indicated that the most sig-
nificant changes in the population are those concerning race
and ethnicity. The projected growth in the Hispanic population
(25% white Hispanic, 10% non-white Hispanic) doubles the
expected Hispanic national growth rate. Concurrently, the pro-
jected growth rate in the county’s historically dominant racial
subgroups of White (Non-Hispanic) and African American of 6%
and 5% respectively, suggest a reformulation of county demo-
graphics within the next decade. By 2011, White (Non-Hispan-
ics) will comprise less than 53% of the population and African
Americans less than 28%.

The regional population is expected to grow 9%. Much of this
growth will be among people ages 55 and older. The county is
expected to have an above average presence in the population
of adults ages 70 to 74 and 75 to 79. Above average growth is
also predicted in children under age 5 and age groups 5 to 9 and
10 to 14. The number of high school graduates is actually pre-
dicted to decline during the period.
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Three methods were used to project enrollment for curriculum,
basic skills, and occupational extension. Though expected
variances were observed, general trends were consistent in all
methods. Modest growth is expected in curriculum enrollment
lagging behind growth for the System. Basic skills enrollment is
expected to show modest annual increases. Continuing recent
trends, an occupational extension enrollment growth of 18% is
expected.

Faculty and staff survey feedback provided more optimistic pre-
dictions for enrollment growth. Most responses indicated that
programs would grow by 10 to 30 students. Existing programs
with the highest growth potential were identified as nursing, col-
lege transfer, and basic skills. Others identified with the potential
for strong growth included early childhood, basic skills, and oc-
cupational extension. Space needs were identified for a number
of programs with early childhood, college transfer, and nursing
most frequently cited. In response to questions concerning the
need for program expansion, the most frequent response indi-
cated the need to add programs in allied health.

To solicit input from a cross section of community stakeholders,
the College held a joint meeting of all program advisory com-
mittees for a dinner and work session. Attendees included rep-
resentatives of healthcare, local industry, agriculture, small busi-
nesses, public schools, contractors and trades people, non-profit
organizations, state and local government, and members of the
College’s Board of Trustees. The committees validated faculty
and staff opinions presented with some acknowledgement that
faculty and staff predictions concerning the potential for enroll-
ment growth in programs were probably overstated. In suggest-
ing programs to fill perceived gaps in labor demand and existing
programs, the committees responded similarly to the faculty
and staff survey with allied health programs the most often rec-
ommended program additions.

The key implications of the plan are:

« The College’s potential for general enrollment growth during
this period is modest with the most promising area for growth
in courses and programs offered through occupational exten-
sion.

- Of the existing programs of study, five were identified with
the greatest potential for growth: basic skills, college transfer,
early childhood, occupational extension, and nursing.

- Additional facility space is needed to accommodate the cur-
rent needs of these programs as well as any additional enroll-
ment in these programs.

- for occupational extension, further enrollment growth is

probably not available without additional facilities.
While enrollment growth is not predicted for other programs,
anumber of programs had need for facility renovation and ex-
pansion to meet their space needs brought about by changes
in technology and the general aging of the campus.

« There is a perceived need for the College to develop addi-
tional curriculum programs of studly in heath care and allied
health.

This plan was developed in response to a System-wide request
for institutions to develop six-year program plans and master
facility plans as part of the NCCCS to support capital requests to
the North Carolina General Assembly. The plan provides an over-
view of Sampson Community College’s predicted enrollment
trends by major program, the anticipated demand for existing
programs of study, and identifies those programs that can rea-
sonably be predicted to experience significant growth, and sug-
gests programs for possible curriculum programming. The plan
provides an initial review of the adequacy of the current campus
to meet enrollment and instructional demands during this pe-
riod. This information will be used to support the development
of a master facility plan in the spring, 2008.

Master Facilities Plan |
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[l. The Campus Today
Overview

Sampson Community College is situated on a
55-acre site in Clinton, North Carolina. The cam-
pus hosts twelve primary buildings housing a
diversity of educational programs including ag-
riculture and industrial technologies, arts and
sciences, business, health and public service
programs.

Bound by Highway 24 (Sunset Avenue) to the
north and Airport Road to the east, Sampson
Community College is surrounded by diverse
land uses. A residential development sits to
the north behind a well developed buffer, and
the western edge of campus abuts an adjacent
church site. Airport Road separates the east
edge of campus from commercial development,
and the south side of campus is a forested edge
adjacent to an undeveloped parcel.

SAMPSON COMMUNITY
COLLEGE

2

ROSEBORO

©)

CLINTON

1-40)

Vicinity Map
NTS
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ll. The Campus Today
Analysis of Existing Campus

The existing campus was studied from the fol-
lowing perspectives to determine the physical
organization, aesthetic character and overall
function of the campus:

« Open Space, Hydrology, Gathering Areas,
Axes and Edges

« Parking and Circulation

+ Building Use

« Architectural Conditions (See Technical Appen-
dix)

« Mechanical Conditions (See Technical Appendix)

- Utility/Infrastructure Conditions (See Technical
Appendix)

The following pages present a series of maps
diagramming the existing conditions as stated
above. Cumulatively, they provide a basis of un-
derstanding and useful insights into a number
of physical campus needs, areas for improve-
ment and positive characteristics upon which
to reinforce and build.

Open Space, Hydrology, Gathering
Areas, Axes and Edges

The campus is thoughtfully organized by a cen-
tral concentration of buildings surrounded by a
associated parking areas and a vehicular loop
road. The buildings are oriented so that their
edges create a series of plazas and courtyards.

This type of configuration encourages an ani-
mated pedestrian experience on campus along
a primary axial corridor. By keeping parking
areas to the perimeter of the site, the heart of
campus is prioritized for pedestrian movements
and gatherings.

A variety of open space conditions are found
on site. For the purposes of this planning effort,
open space is classified into the following cat-
egories:

« Wooded areas

+ Undeveloped open space

+ Well developed landscape

« Well defined hardscape open space
« Poorly defined open space

For determining potential development sites
on campus, areas classified as undeveloped
open space or poorly developed open space
were prioritized for future buildings. Areas clas-
sified as well defined hardscape open space
and well developed landscape were the areas
least prioritized for immediate future develop-
ment. Considering hydrological and soil condi-
tions on site, the area best suited forimmediate
development is the west lawn panel adjacent
to Kitchin Hall. The east lawn panel is second-
arily suited for development; however future
construction efforts there will have to address
existing hydrological conditions. The southern
edge of campus would most likely require an

environmental assessment to determine the
extent of hydrological systems in this area prior
to any development.

Findings from the Open Space, Hydrology,
Gathering Areas, Axes and Edges analysis
are summarized as follows:

« Future development patterns should follow
and enhance the current architectural con-
figurations found on campus to extend the
pedestrian core and to improve porous edges
and weak terminus points

« The most feasible area for future develop-
ment is the west open lawn panel

« The second area acceptable for future devel-
opment is the undeveloped open space adja-
cent to Airport Drive

Master Facilities Plan | 11
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ll. The Campus Today
Parking and Circulation

Current vehicular circulation is organized us-
ing a loop road system with a main entry access
point from NC Highway 24 and a secondary
access point from Airport Drive. The loop road
provides a clear circulation route around the
perimeter of the site.

Parking is organized in a manner that locates
student parking to the west and the east edges
of campus while prioritizing the center of cam-
pus for faculty and staff parking areas. A small
visitor parking area is located to the west of the
main entry drive. The traffic analysis revealed
that overall there is adequate parking on cam-
pus but that there is a regional deficit on the
east side. The west side hosts the largest por-
tion of total parking spaces on campus at 55%;
however, many of these parking lots are cur-
rently underutilized.

Pedestrian circulation patterns appear concen-
trated within the center of campus. However,
the perimeter parking areas require that people
move from these areas to campus locations.
While most pedestrian corridors are defined
by walkways leading from the parking areas to
campus, many pedestrians traverse the open
field on the west side to access campus destina-
tions to the east.

Findings from the Parking and Circulation
Study are summarized as follows:

« The greatest proportion of parking spaces lo-
cated on the west side of campus is currently
underutilized

« The east side of campus contains approxi-
mately 28% of all parking spaces; these are
utilized at a rate of 65% to 85%. The east side
of campus currently has a parking deficit, es-
pecially during special events held at the Ac-
tivities Center

« Some pedestrian connections from west park-
ing areas to the center of campus need to be
improved

« The traffic flow into and out of the east side
of Lot #14 is not clear to users and leads to
confusion in both connecting intersections

Stacking to exit campus onto Highway No 24
often exceeds the stacking lane (but is a short
term peak problem only).

Master Facilities Plan |

13



NORTH BUILDING

PRESIDENT'S
DIVISION

&% 2
% ~
CONFERENCE 3
ROOMS -' 1T g |
I% INSTRUGTIONAI 5 Y w 07 A
SUPPORT 3% -
6% - S ~
. g
Ak ) 8 TECHNOLOGY
_. - ) \ CENTER
= NORTH - 1998
BUILDING - 18,438 ASF
1976 |
5 000!
516

OFFICE
39% 119,638 ASF|

TECHNOLOGY CENTER

CONFERENCE/
BREAK ROOMS
2%

STORAGE

#

KITCHIN HALL
CONFERENCE ROOM
1%

OFFICE
21%

INSTRUCTIONAL
3%

0 G0 PHOOO OO

ACTIVITIES CENTER

CATERING KITCHEN
&%

INSTRUCTIONAL
21%

OFFICE : o Ly |
% R o i MODEL LIVESTOCK
HidRigs = 5 = m{ BUILDING 3,000 ASF
WELDING e
STUDENT CENTER 1982 BLDG."M
b 5223 ASF
4855 asf

lusrﬁg‘%{\m LECTURE HALL
9%

STUDENT LIFE
4% MAINTENANCE
HORTICULTURE
COMPLEX OCCUPATIONAL BUILDING
1967/1980 e surront
%

OFFICE ISTRUCTIONAL
&% 25%

CCONFERENCE/
BOARD ROOM

[
GFFICE
4%
STORAGE
SUPPORT
6% B
WELDING BUILDING I -
OFFICE R
ji INSTRUGTIONAL BUILDING "M e
WEIGHT ROOM. S INSTRUCTIONAL -
——— HOPITRADE
e 83%
INSTRUCTIONAL T
., EAST BUILDING
8% e
o, LIBRARY
e, . 4%

STORAGE
%

STORAGE orFice
INSTRUCTIONAL - 1% OFFICE phley
SHOP o

1%

Building Use

INSTRUCTION:
B4%

i
]
I
!
i
i
i
i
i
I

14 | Master Facilities Plan



Sampson Community College Master Plan

[l. The Campus Today
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Building Use

The building use analysis studied the break-
down of assignable square footage (ASF) per
use classification per building. ASF is the actual
space thatis assigned to and used by a program
or department. The primary classifications ap-
plied to the building spaces were as follows:

« Instructional: Academic

« Instructional: Shop/Trade
. Office: Administrative

« Student Life/Library

Additionally, the predominant use per build-
ing was mapped, revealing two distinct zones
on campus. The core of campus is primarily an
instructional academic zone while the southern
portion of the site is largely the instructional
shop/trade zone. The shop/trade zone is effec-
tively incorporated into the campus with the Oc-
cupational Building located along the primary
axial corridor while other shop/trade buildings
are located in areas allowing the appropriate
space for their assigned uses while still being in
close physical and visual proximity to the rest
of campus. The Board's intention is that future
development continues to follow this patternin
a manner that equally prioritizes both types of
academic zones while appropriately position-
ing future buildings by their designated use.

Findings from the Building Use analysis are
summarized as follows:

+ The existing pattern of academic and shop/
trade zones should be reinforced
throughout future development efforts;

+ Academic and shop/trade buildings
should be equally prioritized on campus in
terms of physical and visual locations.

Master Facilities Plan | 15
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Sampson Community College Master Plan

[l. The Campus Today

Opportunities and Constraints

The opportunities and constraints diagram

summarizes the findings from the analysis )
while establishing future development zones e
and loop road configurations for a full buildout N """"""""""""

campus scenario. The study designates areas
for future building sites with associated parking
and serves to guide planning efforts to ensure
that the campus will continue to evolve over
time into a legible and efficient built environ-
ment.

As discussed in the Open Space analysis, hydro-
logical issues found on site provide their own
set of development limitations and challenges.
While developmentis notimpossible, areas des-
ignated as wet areas may require additional en-
vironmental studies prior to any development
and areas designated as poor soils will require
the removal of low bearing capacity soils and
replacing with higher bearing capacity soils.

LEGEND

- WET AREAS: TYPICALLY HIGH SEASONAL WATER
TABLE

L] POOR SOIL: TYPICALLY SOILS WITHOUT SUFFICIENT
[ ] BEARING CAPACITY FOR SPREAD FOOTINGS. 4’
UNDERCUT REQUIRED
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[1l. Projections

Introduction

The following section illustrates the projections
used to inform the Master Facilities Plan. The
Plan is the response to current facility needs,
projected enrollment growth, and the expan-
sion of new and existing academic programs.
The six year plan illustrates how future devel-
opment patterns should occur to enhance and
improve the current organizational and aes-
thetic quality of the campus. The Plan responds
to findings from the analysis phase and direc-
tion from the Board of Trustees.

The planning process relied on space planning
information provided by the College, includ-
ing findings from the LRP, to assist in deter-
mining future campus facility needs. Historical
enrollment trends, enrollment projections per
primary academic category, and current facil-
ity needs/shortages were studied to develop a
growth metric to identify campus facility needs.
Additionally, a parking use study was conduct-
ed to ensure the expansion of sufficient park-
ing facilities along with the development of
new buildings.

Primary Academic Category Projections

Curriculum

The historical enrollment trends for Curriculum
programs illustrate a fairly steady climb since
1995-1996 with a peak in 2002-2003. A slight

decline occurs in enrollment from 2002-2003
and continues through 2006-2007. This trend
is aligned with LRP findings which states that,
“Unless curriculum programs are developed
that have high student interest and regional
employment demand, the College is not ex-
pected to experience enrollment growth in
curriculum programs.” (p.19) According to LRP
findings, enrollment projections for Curriculum
programs are “optimistically projected at less
than 10% growth in FTE during the five-year
period.” (p.9)

Occupational Extension

Occupational Extension enrollment trend
shows a climb in enrollment since 2000-2001
with steady enrollment patterns since 2004-
2005 through 2006-2007. The Long Range Plan
findings project that “occupational extension
is expected to exhibit growth through 2011-
2012" (p.20) Per LRP findings, this academic
category exhibits the highest potential enroll-
ment growth at 18% FTE during the five-year
period. (p.9)

Basic Skills

Basic Skills programs demonstrate a rather
steady enrollment with a recent jump of 44
students between 2005-2006 and 2006-2007.
Long Range Plan findings state that “the de-
mand for basic skills instruction, including GED
instruction completion, is expected to grow
consistent with that across the state” (p.20)

However, Long Range Plan enrollment projec-
tions only indicate modest growth from 1% to
3.8%. (p.10)

The Early College High School program, housed
in the Technology Building, is expected to grow
from its current enrollment of 150 to 200 stu-
dents by the fall of 2008 and upward to 250.
With the success of Governor Easley’s “Learn
and Earn” program, which enables students
who successfully complete a five year Early Col-
lege program to finish their four year degree at
a state university debt-free, it can be assumed
that this program will continue to have a strong
presence on the Sampson Community College
campus. The anticipated growth and longev-
ity of this program on campus impacts space
and facility needs and was thus included in the
study.

Current Space/Facility Deficiencies

Adequate instructional spaces are a major com-
ponent of an effective and efficient learning en-
vironment and will help determine the extent
to which programs and the College at large
can expand and respond to future academic
needs. A variety of instructional space types
are perceived as currently lacking or in need of
renovations or expansion. The LRP summarizes
space needs suggested by final implications as
follows:
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[1l. Projections

Programs lacking space to accommodate their cur-

rent enrollment:

« College Transfer

« Early Childhood

+ Nursing

Laboratory space needs

» Cosmetology

Facility expansion needed

» Basic Skills

+ Occupational Extension

Renovation needs

+ Classrooms that support business and public
service programs

+ Welding

Overall space needs

+ Allied Health (new programs)

Narrative information provided by Sampson

Community College identified the following

additional space deficiencies:

+ Welding: additional space needed

« Open computer labs: additional space need-
ed

« Gymnasium: space needed

« Student Services staff and support spaces: ad-
ditional space needed

« General maintenance and support spaces:
additional 4,000 SF needed

« Manufacturing and Industrial Technology:
new program space needed

Determination of Need: Facilities

A common metric to generally assess the
amount of space needed in academic facilities
involves multiplying the full-time equivalent
(FTE) student enrollment against the aver-
age square footage available per student. FTE
is the unit of measure which is equal to a full
course load in a particular program. Today’s to-
tal enrollment at Sampson Community College
is 7540 with an FTE enrollment figure of 1,837.
Using enrollment projections as provided in the
Long Range Plan, the College will have an FTE
of 2012 at the end of the six year period which is
approximately a 10% growth rate. It is assumed
that faculty and staff will grow proportionally
with FTE growth and was thus projected at 10%.
(See Figure 1) This projection does not include
unrealized new programs.

The process for determining the required
square footage per student involved totaling all
campus ASF and dividing by the number of stu-
dents. The ASF per student at SCC is currently
90 asf/student. It should be noted that the Early
Childhood Education building as well as the
Ammonia Refrigeration building were included
under existing buildings. Regarding programs
with space deficits, Nursing, College Transfer
and Cosmetology were assumed to have a 10%
space deficit while Occupational Extension was
assumed to have a 4500sf deficit. The mainte-
nance and storage space deficit number provid-

ed by SCC was also included in the calculation.
The total of all these figures determined a total
existing adjusted campus ASF of 165,578sf. (See
Figure 2)

Using these calculations, the six year projection
identifies an ASF deficit of 15,502. A standard
grossing factor of 1.65 was applied to the ASF
deficit to identify a GSF (gross square foot) defi-
cit of 25,578gsf. (See Figure 3)

Determination of Need: Parking

With the expansion of facilities comes an in-
creased need for parking. The team studied the
existing parking and use rates to determine
if existing parking will accommodate future
growth projections or if parking expansion is
required.

Based on the traffic analysis, it was determined
that current parking is estimated to be used
regularly at 50%. In other words, one parking
space is needed per four students. Taking into
account peak rates (i.e. special events), it was
assumed that during peak periods, parking is
used at 75% or one space per 3 students. Using
student and faculty staff projection numbers, it
was determined that existing parking will ac-
commodate six year growth. However, this cal-
culation does not address regional parking defi-
cits on the east side of campus. (See Figure 4)
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Buildings

Plant Operations Building (New

Maintenance Bldg) 3,000 gsf 2,886 asf

Welding (Industrial Bldg) 5,000 gsf 4,855 asf

Technology Center 29,444 gsf 18,438 asf

Student Center 29,712 gsf 21,606 asf

Occupational Building 36,031 gsf 22,432 asf

North Building 29,726 gsf 19,638 asf

Model Livestock Building 4,000 gsf 3,000 asf

Maintenance Building (Bldg M) 5,400 gsf 5223 asf

Kitchin Hall 27,488 gsf 21,568 asf

East Building 15,229 gsf 7,401 asf

Activities Center 7,245 gsf 3,876 asf

Amonia Refrigeration Building 5,000 gsf 4,500 asf

Early Childhood Education 25,000 gsf 20,000 asf

subtotal asf 155,423 asf

Deficit space by program EX ASF Deficit

Nursing 5439 asf 544 asf

College Transfer 7882 asf 788 asf

ggiumpe;ggong; Extension e as; 42(2)3 :2; GSF Needs Projection

as .
General Mainteance/Storage 4000 asf Total FFE 2012|(from Figure 1)
subtotal deficit asf 10155 asf Total Campus ASF 181,080 (2012 X 90asf/student)
total campus asf 165’578 asf ASF Def|C|t'6 yearS 15,502 (181,080'165,578)
ASF Per Student 90 asf/student GSF Needs Projection 25,578((15,502 x 1.65)

Figure 2 Figure 3
Parking Existing Used Excess Parking Needs - 6 years Used Excess [Needed
Student 485 243 242|Student -regular use 330 155 0
Student (peak use) 364 121|Student (peak use) 495 10
Faculty/Staff 128 128 0|Faculty/Staff 139 11
Figure 4
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IV. The Vision for the Campus: Six Year Master Plan

Priority 1

Based on the calculations provided in Section
Ill, a high-priority project was identified in the
six year plan. Described below, the project ad-
dresses the need for a facility for the expansion
of Nursing and Allied Health programs while
also addressing the current need for Cosmetol-
0gy space renovations.

The proposed 36,000 sf building is proposed
on the west side of campus south of the future
Early Childhood Education Building (ECE). The
suitability of soils here as well as its proximity to
a high number of under-utilized parking spaces
made this site a viable location for the building.
The siting of this building also helps to extend
the axial corridor that defines the core of cam-
pus while creating a stronger arrival from west
parking areas. Though the ECE was funded pri-
or to the inception of the present Plan, it is im-
portant to note that the ECE Building has been
schematically located through the process of
this Master Facilities Plan. The ECE facility loca-
tion helps to define the architectural edges at
the west edge of campus and incorporates a
drop off area for the future daycare housed in
this building as well as a children’s play area that
is separated from College activities.

Estimates for infrastructure and mechanical
systems expansion required to support the pro-
posed buildings are included in the Technical
Appendix.

Nursing and Allied Health Building

36,000 sf building to provide general class-
rooms, laboratories, conference rooms, and
offices for the continuum of nursing educa-
tion. (Additional space to be provided for
expansion of college transfer program ini-
tially; then available for addition of allied
health program when Project 2 is complet-
ed.) Project includes renovation of nursing
offices and laboratory spaces vacated by
the nursing programs on the second floor
of the Technology Building for the early
college program and the renovation and
expansion of first floor cosmetology spaces
with an addition along the north wall pro-
viding a separate and identifiable entry for
the program.
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IV. The Vision for the Campus: Six Year Master Plan

Priority 2

The following two projects are secondary pri-
ority projects for the six year Master Facilities
Plan.

Project A provides expanded classroom, labora-
tory, and faculty offices for college transfer and
general academic use. Recent proposed chang-
es in the cost of attendance (free tuition for NC
residents) by North Carolina’s political leader-
ship suggest the demand for Associate of Arts
and Associate of Science programs markedly
increase above historical enrollment levels.

Project B provides classroom and learning lab-
oratories for adult basic education programs
and greatly expanded instructional and life
skills and occupational areas for the College’s
compensatory education program. This will
provide an opportunity for the centralization of
the county’s adult handicapped programs and
for the first time, adequate facilities to meet the
special demands of these students and their
families.

Both projects are proposed on the east side
of campus to begin the architectural defini-
tion along this edge. With the addition of these
buildings, the loop road is proposed to be re-
routed to the east side of the future buildings.
By rerouting the loop road, pedestrian circula-
tion will have a more fluid connection to the

rest of campus and will not require pedestrian
road crossings. To complement the hardscape
open space areas found along the primary cam-
pus spine, a series of traditional quadrangle
spaces with connecting sidewalks are proposed
in relation to the new buildings. The quadrangle
spaces will provide a “soft” open space pattern
on the east side of campus and can offer the
opportunity for shaded gathering areas. New
parking facilities are proposed to the east of the
future buildings to accommodate new parking
demands associated with the new buildings.
The proposed location continues the existing
successful pattern of locating parking at the pe-
rimeter of the site.

Estimates for infrastructure and mechanical
systems expansion required to support the pro-
posed buildings are included in the Technical
Appendix.

A central energy plant option was explored
in relation to the six year Master Plan and was
deemed not economically feasible. For the com-
plete study and analysis, reference the Technical
Appendix report provided by RMF Engineers.

A. College Transfer and General Academic
Building

This 36,000 sf building will provide general
classrooms, distance education classrooms,
computer labs, science laboratories, and of-
fice space for college transfer and other pro-
grams requiring general classroom space.
Classrooms will be designed to support the
use of current instructional technologies,
which are unavailable in the majority of
classrooms now on the campus.

B. Basic Skills and Compensatory Education
Building

This 36,000 sf building will provide class-
rooms and individualized instructional
laboratories for basic skills and ESL instruc-
tion. Classroom, life skills laboratories, and
vocational spaces will be provided for com-
pensatory education classes. The project in-
cludes the renovation of selection portions
of East Building now utilized by compen-
satory education, as well as second floor
renovation of the Warren Student Building,
which currently houses basic skills instruc-
tion.
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IV. The Vision for the Campus: Six Year Master Plan

Priority 1: Visitor Parking and Regional Deficit

Visitor Parking

Currently, minimal visitor parking exists on site
with nine visitor spaces located to the west of
the main entry drive. As the campus grows,
visitor parking should expand accordingly.
The six- year plan proposes to extend the visi-
tor parking area by approximately ten spaces.
With expanded visitor parking, an improved
walkway from the visitor parking to the North
Building is recommended to enhance the initial
experience for visitors as they are introduced to
the campus.

Regional Deficit

A small parking area of approximately 80 spaces
is proposed to the south of the existing south-
ern parking area on the east side of campus
to alleviate the current regional deficit in this
area.

Priority 2: Regional Parking Facilities for Priority
2 Buildings

Parking facilities are proposed to the east of
the future buildings to accommodate region-
al parking demands associated with the new
buildings. The proposed location continues the
existing successful pattern of locating parking
at the perimeter of the site.
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IV. The Vision for the Campus: Six Year Master Plan

Renovation/Rehabilitation Projects

As a component of the Site Analysis studies,
consultants identified Renovation and Rehabili-
tation projects that would need to occur within

the six year period to ensure that the campus Priority 1 Architectural Renovation/Rehabilitation Projects

Building Repair Cost

continues to function atits current level. Overall, Student Center Roof and minor repairs $25.500
the College is a well maintained and high func- Kitchin Hall Roof repairs $15,000
tioning campus with renovation and rehabilita- North Building Roof replacement and minor repairs ~ $157,100
tion needs as would be expected on a campus. Technology Center General repairs $53,500

L. . - Clean and coat EIFS $15,000
The priority projects are listed below and full Activities Center Minor repairs $23.300
lists and supplementary narratives are located
in the Technical Appendix. (See Figure 5) Priority 1~ Mechanical Systems

Building Repair Cost

Cooling tower to be cleaned and any
Warren Student Center repairs, such as leaks, performed $4,500

Cooling tower to be cleaned and any

Kitchin Hall repairs, such as leaks, performed $4,500
Upgrade 3 aged
condenser/compressor HP units with

East Building minimum 13 SEER units $12,500
Overhaul existing air handlers by
North Building replacing fan, motor, couplers $9,000
Site/Landscape Projects
Site Area Repair Cost
Priority 1 South east parking lot Expanded parking area $280,000
Priority 2 General site Asphalt and parking area resurfacing $85,000
Priority 3 Visitor Parking Area Visitor Parking Expansion $40,500
Closed curb cut into north parking lot
North lot at main entry (#14) w/ improved directional signage  $85,000
Figure 5
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BUILDOUT PLAN ASF SUPPORTS 3,350 FTE

1,386 TOTAL PARKING SPACES IN BUILDOUT PLAN
786 STUDENT SPACES (@ .23 USE RATE PER STUDENT)
205 FACULTY/STAFF SPACES (@ .5 USE RATE)
40 HC SPACES

25% EXCESS PARKING SHOWN FOR PEAK USE, VISITOR
AND SERVICE VEHICLES

6 YEAR PLAN

FUTURE BUILDING
BUILD OUT PLAN
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IV. The Vision for the Campus: Full Buildout Plan

Full Buildout Plan

The Buildout Plan was conducted as a test to
determine if, under current assumptions, the
College would need to consider adjacent land
acquisition. It is further provided to guide fu-
ture development patterns in a manner that
supports and expands upon current campus
configurations. Parking was calculated using
the same metric as was used for the six year
plan to ensure that proposed parking facilities
can support this type of high density plan for
the College. The Buildout Plan approximately
represents a 30-year scenario.

A building and associated parking is proposed
to the east of the Technology Center. This build-
ing will help to complete and further define the
east edge of campus and associated quadran-
gles. Several infill buildings are also proposed in
the Buildout Plan. Along the east side of the Oc-
cupational Building, a future building defines
the south edge of the small existing quadran-
gle and shares a service area with the Activities
Center. A future building proposed to the north
of Kitchin Hall further extends the current open
space pattern found on the west side of campus
while helping to create a stronger arrival from
the visitor parking area. A small expansion on
the north side of the Robert Warren Student
Center is proposed to help accommodate ex-
panded student life needs associated with the
growth of the College.

Along the south edge of campus, the loop road
is proposed to move further south to engage
the shop/trade buildings with the campus core.
A Trades Complex is proposed on the site that
currently houses the maintenance and welding
buildings and is connected to the center of cam-
pus with a strong axial corridor. Smaller shop/
trade buildings are located on the south side of
the loop road. Separate maintenance and stor-
age buildings with associated parking areas are
proposed in the southeast corner of the site and
will serve to alleviate maintenance and storage
demands associated with the growth of the Col-
lege.

The Full Buildout Plan indicates substantial
room for growth. Coupled with the potential for
satellite facilities, Sampson Community College
will have ample growth capacity within the
next 30 years.
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