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Part | - Executive Summary

Students at Sampson Community College (SCC) vary in their technical, organizational,
and communication skills, all of which can impact their academic success. Through
review of institutional data, national literature, student focus groups, and campus-wide
survey results, SCC’s Quality Enhancement Plan (QEP) Discovery Team understood that
supporting students in their academic endeavors, and online learning specifically, is

pivotal to the SCC Viking experience and charting the path forward to academic success.

The goal of Sampson Community College’s QEP, The Viking CREW: Connected and Ready
for Education on the Web, is improving online learning at SCC. To achieve this, Sampson
will utilize a two-pronged approach: 1) creating an online learning readiness course for all

new students, and 2) creating a faculty training course for online instruction.

The Viking CREW concept evolved over many months of research, study, and trial and
error. Three QEP groups—Discovery Team, Core Team, and Implementation Teams—
worked together to identify and develop the theme. The diverse representation of each
QEP team enabled campus-wide voices to be heard. In keeping with Sampson’s mission
to provide “innovative and effective teaching and student support,” this QEP engages

and reflects the principles of the entire campus community.

*In the following document, the Viking CREW refers to the QEP project: Connected
and Ready for Education on the Web. The Crew Course refers to the student online
readiness course.
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The Viking CREW identifies the following goal, objectives, and associated strategies:

QEP Goal:

Improve success rates for online curriculum courses by 5%
above baseline (from 74% to 79% over 5 years)

Objective 1:

Online Student Preparation

Strategy:

Implement student online readiness certification:
Crew Course

Prepare students for online courses by setting expectations,
explaining course functions, and teaching skills for online
student success

Student Learning Outcome 1.1:

CREWmMmates will identify key skills in resilience,
responsibility, and communication essential for succeeding
in online courses

Student Learning Outcome 1.2:

CREWmates will demonstrate understanding of computer
and digital literacy skills, such as user interface navigation,
file management, and system and software requirements, to
be ready for successful online course participation

Student Learning Outcome 1.3:

CREWmates will demonstrate understanding of Moodle
navigation: login, tool use (email, discussions, video),
assignment submission, online assessments, and resolving
connectivity issues for effective online learning

Objective 2:

Online Faculty Readiness

Strategy:

Implement online faculty certification program:
Navigator Course

Prepare faculty to create engaging online courses that
prioritize communication and align individual instructors’
strengths with respect for their unique content and student
needs

Instructional Outcome 2.1:

Navigators will produce online courses that utilize best
practices, enhanced communication, and engaging content

The plan aligns with the overarching goal of enhancing online learning success rates by directly
addressing the readiness and preparation of both students and faculty.
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Chart: Goals, Strategies, and Outcomes

This QEP provides a detailed implementation plan, organizational structure, budget, and
evaluation plan, showing Sampson Community College’s capability to initiate,

implement, and complete the plan.

Viking CREW:
Connected and Ready for Education on the Web

Goal: Improve success rates for online curnculum
courses by 5%

Strategy 1: Implement student
onhne readiness certification

Strategy 2: Implement online
faculty certification program

Crew Course Navigator Course

Student Learning Outcome 1.1:
CREWmates will identify key

skills in resilience, responsibility

Student Learming Qutcome 1.2:

CREWmates will demonstrate

understanding of computer and
digital hteracy skills, such as user

interface navigation, file

management, and system and

software requirements to be ready
for successful online course
participation

Student Learning Outcome 1.3
CREWmates will demonstrate
understanding of Moodle

navigation: login, tool use (email,

discussions, video), assignment

submission, online assessments,

and resolving connectivity 1ssues
for effective online learning

Instructional Qutcome: Navigators
will produce online courses that
utilize best practices. enhanced
communication, and engaging
content
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Part Il — Introduction to Sampson Community College

Sampson Community College (SCC) was initially established in 1965 as an extension of
Goldsboro Industrial Education Center but soon became an independent unit in 1967, gaining
the name Sampson Technical Institute. County leaders appointed a Board of Trustees and
“Sampson Tech” became a center for workforce training and community enrichment. The
county purchased land on Highway 24, and by 1974, students occupied a new campus with a
vocational building. Years later in October 1987, the institution’s name officially changed to
Sampson Community College (though it may be forever known locally—and

affectionately—as Sampson Tech).

As a member of the North Carolina Community College System, SCC’s mission remains
consistent: to “provide accessible and affordable education, workforce training, and

lifelong enrichment.” Today, SCC is a pillar of the community, offering a broad range of
educational programs both online and in-person including college transfer courses, health

programs, occupational programs, adult basic skills programs, and much more.

SCC currently enrolls approximately 1,650 students seeking degrees, diplomas, or
certificates in curriculum programs a year. The college’s student body comprises many
first-generation and low-income students from diverse ethnicities and learning needs that
differ from students whose parents have attended college. 83% of new applicants are first
generation college students, and approximately 84% of students receive Federal Pell
Grant or other types of financial assistance including scholarships. Student ages range
from 14-71 with a racial/ethnic composition of 3% Asian/Native American, 18% Black
(non-Hispanic), 31% Hispanic, 46% White (non-Hispanic), and 6% other ethnic groups.
In 2019, SCC was designated by the Department of Education as the first Hispanic
Serving Institution (HSI) in North Carolina, meeting the requirement of at least 25%
Hispanic enrollment. Dual-enrolled high-school students make up 43% of the student
body, out of which 14% are housed on-campus through the Sampson Early College High
School program. Intentional and ongoing planning is recognized as key to the success of

SCC’s diverse student population.



SCC’s proportion of students enrolled in online learning has steadily increased. The chart
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below from the North Carolina Community College System Dashboard shows the number of

non-high school students enrolled in online courses from Fall 2017 to Fall 2022:

Curriculum (CU) Enroliment by Proportion of Online Course Enroliment - Not Dually Enrolled Students

To change whether the dashboard displays data for all students, dually enrolled HS students, or not dually enrolled students,
go to the "Overview" tab and change the filter selection

CU enroliment over time by proportion of online course enroliment
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Part 111 — Process for Identifying and Developing the QEP Topic

SACSCOC 7.2a — The institution has a QEP that has a topic identified through its
ongoing, comprehensive planning and evaluation processes.

SACSCOC 7.2b — The institution has a QEP that has broad-based support of
institutional constituencies.

In anticipation of its 2024 reaffirmation, the Sampson Community College administration
nominated 19 members from among faculty, staff, and administrators to serve on the QEP
Discovery Team. Their roles included a review of the SACSCOC QEP standard,
institutional datasets, and student surveys of college services to identify a topic for a
quality enhancement plan that:
» emerges from institutional assessment;
» focuses on student learning outcomes and/or the environment supporting student
learning;
» demonstrates institutional capability for the initiation, implementation, and
completion of the QEP;
 includes broad-based involvement of institutional constituencies in the development
and proposed implementation of the QEP; and

 identifies goals and a plan to assess their achievement.

During the initial meetings in early 2022, the QEP Discovery Team reviewed the
institution’s strategic plan (Appendix A), as well as data from previous academic years
(Appendix B) and detected deficiencies in student performance in courses delivered
online as opposed to courses delivered traditionally. Bimonthly meetings followed,
involving in-depth discussion of SACSCOC standards, team responsibilities, potential
implementation strategies and assessment challenges regarding the proposed topic. During
this time, the QEP Discovery Team developed and administered an online campus wide
QEP Topic Survey (Appendix C) via email to solicit feedback from constituents including
students, faculty, staff, Board of Trustees, and community stakeholders. The survey
questions were created by grouping QEP Discovery Team suggestions into three main

themes. The themes were then carefully worded to represent three topic choices with brief
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profiles, including a description, potential support, and possible strategies, to further

inform participants of each topic’s direction. The survey choices were worded as follows:

1.

Intentional and Ongoing Success Coaching: This topic focuses on providing
students with more personalized, intentional academic advising which aligns
students’ interests, resources, and skills with individual course selection. With
the implementation of a success coach, an “academic health check” will occur
at the beginning of each semester and an open line of communication will be
established throughout the student’s time at SCC. Ongoing appointments
between coaches and students will address challenges faced throughout the
semester.

Strategic Plan Support: Goal 3: Strengthen and expand support services that
promote student success.

Possible Assessment: Measuring the effectiveness of this QEP could be
completed by using a comparison of results in student surveys and online course

success rates.

Boosting Students’ Supplemental Resources and Supports: This topic focuses
on equipping students with the tools needed to be successful in traditional and
online settings. Institutional data shows a significant increase in online course
enrollments and lower success rates in online courses vs. seated, specifically for
non-high school students. Students vary in their technical abilities, time
management, and organizational skills which can impact their academic
success. Therefore, the implementation of college success coaches and
expansion of student support services will enhance students’ understanding and
utilization of campus resources so they can be fully aware of steps needed to be
academically successful.

Strategic Plan Support: Goal 3: Strengthen and expand support services that

promote student success.

Possible Assessment: Measuring the effectiveness of this QEP could be
completed by measuring usage data of the LRC services as well as comparing

student surveys and online course success rates.
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3. Increased Support for Faculty Teaching Online Courses: This topic focuses
on equipping faculty with the professional development and specialized training
needed to offer consistent, high-quality online instruction which promotes
substantive interaction. Institutional data shows a significant increase in online
course enrollments and lower success rates in online courses vs. seated,
specifically for non-CCP students in online math and English courses.
Additional data reports that students feel frustrated over varying Moodle course
designs across campus and differing levels of instructor/student interaction in
online courses; therefore, more consistency is key. This QEP would provide
emphasis on faculty teaching online classes regarding best online practices, peer
reviews, and additional instructional support to address these issues.

Strategic Plan Support: Goal 7: Encourage the identification and application of
innovation and improvements in teaching and academic support.

Possible Assessment: Measuring the effectiveness of this QEP could be
completed by comparison between enrollment and success rates in online
courses in the past, comparison of success rates between online and face-to-face

sections of the same course.

Boosting Students’ Supplemental Resources and Supports received 52% of the overall
vote for the clear win; however, the breakdown of the results (Appendix D) was
intriguing. Most students picked Boosting Students’ Supplemental Resources and
Supports, but most others (Board of Trustee members, staff, and other community
stakeholders) picked Increased Support for Faculty Teaching Online Courses. Since
students clearly desired more support, the Discovery Team immediately recognized the
winning topic’s importance; however, because faculty, staff, and other constituents felt
the need for a more personal approach to student engagement in online courses (ensuring
students are ready for and feel supported in online learning), it was clear that both survey

choices brought forth valuable elements which should be considered.

The Discovery Team held their final meeting in the Spring of 2022, with the goal of

drafting the selected topic's profile before the Core Team's full development. Several



Sampson Community College

faculty and staff members from various academic departments were invited to gather
more qualitative data on student support needs across the college campus. Following
extensive discussions with faculty, the team recognized the need for more student input
and conducted a student focus group (Appendix E) in early Summer 2022 to address
existing challenges in student support. A questionnaire was administered to six students,
posing the key question, "What can SCC do to make students feel more supported?"
Members of the focus group engaged in meaningful conversations with faculty leaders
Jacob Miller and Crystal White, sharing first-hand experiences and personal suggestions.
The students highlighted important campus support services, such as resume building
workshops, professional tutoring, and laptop loans. In summary, most students felt
moderately supported at SCC but highly valued their small group/one-on-one interactions

with faculty and staff on campus and indicated a need for increased online support.

The Core Team identified two major takeaways from the focus group responses:

» Students believe the relationship between themselves and their online instructors
(many of whom were found to be adjuncts) to be weak. Since the onset of Covid-
19, students prefer more online courses for flexibility purposes; however, they
desire more instructional consistency and more substantial interaction while in
these online courses.

+ Students notice a lack of effective communication since the onset of Covid-19;
while acknowledging their own need to advocate for themselves better, they also
feel that increased communication concerning course expectations could improve

their success.

The analysis of themes reinforced the need for enhancement of online support at
Sampson Community College. It was at this point that the preliminary topic, Boosting
Student Support, along with a brief profile was handed over to the QEP Implementation
Teams to focus on creating a specific, measurable, and feasible plan which targets

student success specifically in online curriculum courses.

The initial process of identifying and developing the QEP topic included (1) the review of the
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SACSCOC QEP standard and institutional data, (2) data collected via administration of a
constituent survey, (3) informal, highly qualitative discussions with faculty and staff directly
working within areas of campus pertaining to the selected topic, and (4) thematic analysis of
data collected from a student focus group. The information gleaned from this process led to
the conclusion that students need additional institutional support and resources to effectively
balance the demands of their personal lives and their academic endeavors. Not only would
boosting student support restore balance and increase student success, but it would also
directly tie into SACSCOC Principles of Accreditation: Foundations for Quality
Enhancement Standard 12.1— “The institution provides appropriate academic and student
support programs, services, and activities consistent with its mission” as well as reinforce

SCC'’s core values.

The team began to develop goals and outcomes around the idea of increased student support
and took a broad-based approach at the start, including increased tutoring availability and
resources, the implementation of a Success Coach model, and enhanced training for online
faculty. Two members visited Lenoir Community College to consult with their QEP Director
and committee members, focusing on assessment, budgets, and awareness activities crucial
for goal development. This visit, gaining insights from a college further along in the
accreditation process, highlighted the effectiveness of focused, manageable goals over broad,

ambitious ones.

After much study and consultation with advisors, the team realized that such a wide-ranging
set of goals would stretch the available resources thin. The team refocused on the original
target: success rates in online courses. The breakdown of success rates showed a large gap
between online and face-to-face sections. The best way, then, to address the issue was to
focus efforts on improving the online learning environment at SCC and provide support and
resources to that end.

Conclusion

Sampson Community College's process for identifying and developing the Quality
Enhancement Plan (QEP) topic has yielded clear outcomes for the Viking CREW initiative.
Through data analysis and diverse stakeholder consultations, the team identified the project’s

priority of enhancing online learning experiences, ensuring the initiative's relevance to SCC's

10
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challenges in online education. Gathering insights from the college community informed
strategies that align with real-world experiences. Notably, the process highlighted the
interdependence of student preparedness and faculty readiness in online environments,
shaping Viking CREW's dual-strategy approach for student certification and faculty training.
This initiative aligns with SCC's strategic goals, integrating the QEP with broader
educational objectives. These outcomes provide a robust foundation for the Viking CREW
and serve as benchmarks guiding SCC's efforts to enhance student success and educational

excellence in online learning.

11
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Part IV — Literature Review and Best Practices

Introduction
With the QEP topic identified and broadly defined, the next step included the

Implementation Teams completing a literature review to research best practices which
would inform the finalization of the QEP topic. The Implementation Teams, consisting
of fifteen members who represented multiple faculty and staff from across campus, met
often during the summer of 2022 to complete this task. This team was broken down into
four groups with each group given its own topics to research. Before starting, the co-
chair presented an overview of best research practices and created collaborative
electronic documents so that team members could easily submit and share their findings.
During this time, team members reviewed scholarly journal articles, state databases,
higher education research initiatives/reports, and relevant Quality Enhancement Plans
published by other institutions. Next, each group analyzed their findings and submitted

research documents, along with analyses, to the QEP chairs for compilation.

Review of Literature
Evidence of Need
Sampson Community College recognizes the need to support students balancing complex

lives with their education. Many community college students, including 20% of dependent
and 42% of independent students aged 24 and older, live in poverty (Fry & Cilluffo, 2020).
Additionally, three-fourths of low-income students face challenges such as single parenthood
or housing insecurity (Price et al., 2021). The shift to online learning due to COVID-19 has
further complicated matters, as studies show online education in community colleges often
leads to poorer student achievement compared to traditional courses (Mohammadian et al.,
2021).

Students with low socioeconomic status and first-generation college students often need
more flexible schedules due to greater time demands (Grabowski et al., 2016). While online
courses offer a way to balance external demands with degree progression (Stone et al., 2016),
creating engaging online experiences is challenging. Factors like adapting to learning
systems, understanding course and instructor expectations, technical issues, and self-

discipline impact student success in online learning. Many community college students find

12
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online course communication inadequate, leading to confusion and a sense of hopelessness in
achieving their goals (Moschetti & Hudley, 2015). Additionally, motivation is a significant
barrier to success in online courses, often declining when students feel overwhelmed (Van
Maaren, 2022).

Community colleges nationwide are becoming increasingly aware that more must be done
to improve student achievement and completion rates online. The future of online learning
in higher education must be more than student-focused, it must be student-centric; simply
put, if students are not successful, the institution is not successful. In 2022, The Chronicle
of Higher Education hosted a virtual forum in which the general question was asked,
“How can administrators and faculties shift to better serve the needs of students where
they are now [post-Covid]?” Dr. Calhoun-Brown, Vice President for Student Engagement
and Programs at Georgia State University, noted that institutions cannot be bound to what
has always been done because it does not work like that: “Truth be told, it hasn’t probably
worked that well for quite some time. Covid broke it, but it was already hurting.” This is
particularly true with online learning. In community colleges, where many students need
the flexibility of online coursework to balance school with work or family demands,
online learning enroliments have grown significantly. Community college students may
struggle in online courses in particular due to the relatively low level of self-directed
learning skills (Jaggers & Xu, 2016).

In “What We Know about Online Course Outcomes,” Jaggars et al. (2013) review
student outcomes in online classes and suggest three major interventions to increase
student success: student preparation and support, course quality and design, and faculty
professional development (p. 4). Their research suggests that several issues affect
student success rates; some directly relate to course quality and instructor presence
while others relate to student expectations and preparedness. One of the most significant
factors affecting student outcomes is that “students and instructors [differ]...in their
expectations for their responsibilities in online courses” (Jaggars et al., 2013, p. 3). For
instance, many faculty members think of themselves as content curators only, while

students would prefer to know the professor through more direct interaction within the

13
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online course. These conflicting expectations suggest that both parties can improve the

online experience by increasing both participation and responsibility.

Student Orientation to Online Learning
As the boundaries of traditional classrooms continue to expand, the ability to navigate

virtual learning environments and engage effectively with digital tools has evolved from
a convenience to a necessity. The global shift towards online education, accelerated by
unforeseen circumstances, underscores the significance of students being equipped with
the skills, mindset, and resources required to excel in virtual learning settings. This
paradigm shift not only demands technical proficiency but also highlights the importance
of self-discipline, time management, and adaptability — skills that are not only crucial for
academic success but also for thriving in an increasingly digital-centric world. Online
learning orientation tools have been credited for helping students, especially those new to
online learning, navigate the environment before starting courses and resolving issues
with time management and self-regulation (Mshayisa & lvala, 2022).

Components of an Effective Student Online Orientation Program

Comprising a strategic blend of technological guidance, resource familiarization, and
holistic skill development, an effective online orientation program lays the foundation
for students' success in the digital realm. The components of such a program play a
pivotal role in not only acclimatizing students to the virtual environment but also
empowering them with the tools and strategies needed to excel in their academic

journey.

Students can better appreciate the contrasts between regular classroom instruction and
online learning with the aid of well-constructed orientations to online learning. These
orientations can stress self-directed and self-disciplined learning by building on
technological literacy and access. Through these approaches, time-management skills
are reinforced or developed. These orientations also need to place a high priority on the
improvement of online communication skills and on lessening the feeling of isolation in
online learning environments - qualities that have been identified as crucial elements in
online learning orientations (Liu, 2019). Using video tutorials to explain common

Learning Management System (LMS) navigational elements greatly improved the

14
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effectiveness of the orientation experience, leading to a decrease in course withdrawal
rates and an increase in student comfort in a substantial number of institutions. The
abundance of depth, breadth, and availability of online orientation materials for student
success argues that including soft skills in the online orientation is best practice
(McGowan, 2018).

Best Practices and Case Studies of Successful Student Orientation Programs

By examining real-world examples of institutions that have effectively guided their
students through the intricacies of virtual learning, we gain a comprehensive
understanding of the elements that contribute to seamless transitions, heightened
engagement, and improved academic achievement. These case studies not only
illuminate innovative approaches but also underscore the significance of tailored support,
proactive communication, and the fostering of a sense of belonging in the digital learning

landscape.

Effective online orientations, according to findings, should comprise modules on getting
started in the online environment, understanding technological requirements for online
learning, success methods for online learning, support issues, and institution-specific
information. Delivering content to stakeholders may be accomplished by structuring the
orientation in the form of a lesson, video, or guide with judicious use of quizzes to
facilitate learning acquisition. A presentation that is intuitive and free of excessive detail,
complexity, or length may also encourage user satisfaction with the orientation and long-
term use as a persistent resource (McGowan, 2018). Student orientations to online
learning with these characteristics have been evaluated to improve student online

learning readiness (Liu, 2019).

Faculty Training for Online Teaching
When more classes were rapidly moved online in 2020, institutions were challenged to

overcome barriers of access, equity, and mental health support. Results from the 2021
global study, the State of Student Success and Engagement in Higher Education, show
student support as one of the most important factors contributing to student success
online. Regarding what contributes to student support, higher education institutions

recognize that providing more faculty-student interaction in online courses is a critical
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type of support in and of itself (State of Student Success, 2021). According to a study
performed by Bowden et al. (2021), student engagement was cited as an important
determinant of student learning. Evolving andragogy and embracing educational
technology have never been more important for maintaining student engagement.
Student success today requires engaging content and instruction from technology-
proficient faculty. This involves making sure every student can learn from an instructor
who (1) understands how to use the LMS to its full potential, (2) utilizes best practices in
online andragogy to communicate course expectations and provide substantive feedback,
and (3) grasps how to incorporate their unique content knowledge in engaging,

collaborative, and contextual ways (State of Student Success, 2021).

The shift to virtual classrooms demands a reimagining of andragogical approaches,
communication methods, and assessment techniques. Faculty members well-prepared
for online instruction enhance education quality and foster a supportive and engaging
learning environment for their students. Most faculty in higher education (outside of
education spheres) do not receive training in teaching in general. One major benefit of
an online teacher training course is teaching faculty good teaching practices in any
format (Jarvie-Eggart et al., 2023). The evolving educational paradigm underscores the
critical role of faculty readiness in harnessing the full potential of online learning
platforms and ensuring a seamless transition for learners into the digital realm.

Key Components of an Effective Faculty Training Program

Mastery of Technology

Proficiency in technology not only enhances the efficiency of instruction but also opens
avenues for dynamic and engaging learning experiences. Moreover, a deep
understanding of online andragogy is essential for translating traditional teaching
strategies into effective virtual formats, ensuring that educational goals are met and
students remain engaged and motivated. According to researched findings, adding
modern technology to a course alone is not enough to increase student achievement;
rather, technology must be carefully used to assist student learning while advancing set
learning objectives (Jaggers & Xu, 2016).
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Instructional Design

Instructional design is the strategic blueprint that guides educators in structuring content,
assessments, and interactions in a cohesive and meaningful manner. By employing
principles of learning psychology, multimedia integration, and interactive engagement,
instructional designers craft courses that cater to diverse learning styles and promote
understanding. When teaching in an online context, instructors experience discomfort
because they lack the information and tools necessary to comprehend how online
teaching differs from in-person instruction. A more creative and efficient method of
course creation involves working with instructional designers, instructional

technologists, and a professional development support team (Jarvie-Eggart et al., 2023).
Facilitation of Online Discussions and Interactions

Skillful facilitation of online discussions serves as a conduit for knowledge sharing,
collaborative learning, and critical thinking among students, transcending geographical
barriers and fostering a sense of community. The ability to guide and moderate these
interactions not only enhances content comprehension but also nurtures communication
skills essential for the digital age. In this context, effective facilitation emerges as a
fundamental skill that empowers educators to harness the full potential of virtual
learning environments and create a vibrant, interactive, and intellectually stimulating
educational ecosystem. “Interaction and engagement need to be part of the design of a
course to successfully deliver content. Even more, instructors should strive to structure
more effective interactions with students” (Jarvie-Eggart et al., 2023). A regular and
successful student-instructor interaction generates an online atmosphere that motivates
students to commit to the course and achieve at a higher academic level, according to
analyses based on course observation and interview data (Jaggers & Xu, 2016).
Impact of Faculty Training on Course Quality and Student Outcomes
Research-driven investigations into the effects of comprehensive faculty training
programs shed light on how pedagogical expertise and technological acumen translate
into enhanced course design, instructional effectiveness, and ultimately, improved
student achievements. These empirical insights underscore the transformative potential

of equipping faculty with the tools and strategies needed to navigate the evolving
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educational landscape, emphasizing the indispensable link between well-prepared
educators and positive learning outcomes. “[There is] a significant difference between
students who were taught by instructors who had professional development in teaching
strategies that promoted student engagement and those students who had instructors
without this type of professional development. In other words, instructors’ behaviors
that engaged students were rated significantly higher for those instructors who had
training in engagement strategies as measured by student responses in a student
engagement survey” (Bigatel & Edel-Malizia, 2018). Increased interpersonal connection
within the parameters of the course, whether with the instructor or with student peers,
has been found to positively influence student learning, according to a meta-analysis of

studies on interaction in online learning (Jagger & Xu, 2016).

Key Insights
Research underscores the importance of student preparedness for online learning,

highlighting key skills such as time management, digital literacy, and adaptability. It also
emphasizes the crucial role of faculty readiness in providing high-quality online
education, especially in terms of engaging students and applying effective online teaching
strategies. Numerous studies point to the importance of well-designed online courses and
interactive teaching methods for enhancing student engagement and achievement. The
literature consistently shows that frequent and meaningful interactions between students
and faculty are essential for the success of online learning. Additionally, research
recognizes the varied needs of online learners, including the unique challenges
encountered by first-generation college students and those from diverse socio-economic

backgrounds.

To make the Quality Enhancement Plan evidence-based, it is crucial to directly connect

the insights from the literature review with specific QEP strategies.
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Chart: Literature Review Insights and Related QEP Strategies

Environments

engagement and
learning outcomes

Insight Explanation Link to SCC’s QEP
Strategy
Efficacy of Research shows that QEP includes the
Interactive interactive online implementation of interactive
Online environments modules in the Crew Course,
Learning improve student designed to foster greater

student engagement and
participation

Readiness for
Online

the importance of
student readiness for

Importance Studies indicate that Navigator Course for faculty
of Faculty faculty training in focuses on developing skills
Training in online andragogy is in online course design and
Online key to successful delivery, directly addressing
Education online programs this need

Student Research highlights Crew Course includes

modules on digital literacy
and online learning st